
Timeline for the implementation of the “Bridges”, 
“Getting Ahead” and “Resource” Training 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
  

 

“Big Picture” Overview 
Betti Souther 

1 Day, July 16, 2009 
(to Board and Membership) 

Introduction 
Phil DeVol 

1 Day, Sept. 10, 2009 
(½  day with staff, ½ day 

with Oversight Group) 

“Bridges” 
Training 

Jodi Pfarr 
2 Day, Oct. 22/23, 

2009 

“Getting Ahead” 
Facilitator Training 

Phil DeVol 
1 Day, early Winter, 09 

“Getting Ahead”  
Classes to Residents 

Given by Core Group Trainers 
       15 two hour classes, dinner, 
          child care, pay attendees 

Review with Phil DeVol on how to 
put our “next step” model together:  
to create an  adult resource network to 
be accessed by those trained in “Getting 

Ahead” 

1 Day, Spring, 2010 

Recruit “Oversight Group” – From board, 
members, LSJ, schools, business, government, 
churches, chambers of commerce, youth 

Recruit 50 persons as  “Core 
Group” participants 

Develop 
Understanding 

Learn 
the Tools 

Apply 
the Tools 

Develop 
Resources 

              “R-Rules” 
Given to Neighborhood Teens 

             Betti Souther 
        Flexible, up to 9 Weeks 

Teen Tools 

“Bridges”, “Getting Ahead”, & “Resources” Timeline (July, 2009 through Spring, 2010) 

“Getting Ahead” 
San Juan County School Districts 

Training 

Tactical 
Communications 

for Police 

Betti Souther 


